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What is the 
Goal of Safety?

 Zero incidents?

 Zero injuries?

 Zero property damage mishaps?
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If Zero is the 
Ultimate Goal 
(and it should 

be)
How do we achieve that?

5,333 (2019)
15 each day
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2.8 Million
7,671 each day

Two Schools of 
Thought

SAFETY POLICE

 Primary focus on violators

 Focus on individual employees

 Concentration on blame/discipline

 Authoritarian

 Directives/Orders

SAFETY CULTURE

 Primary focus on “What Right Looks Like”

 Focus on teams

 Concentration on learning/prevention

 Leader/Mentor

 Solicitation of Input/Suggestions
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Know this feeling?

Key Terms

Compliance-Based Safety 

(Safety Police)

An approach to safety in the 

workplace which emphasizes 

strict compliance to regulations 

and policies. Compliance-

based programs rely on policy 

enforcement and auditing 

systems to ensure that safety 

regulations are followed.
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Key Terms

 Culture-Based Safety

 An approach to safety in the workplace which 
emphasizes positive employee participation and the 
adoption of a collaborative process to identify and 
address safety issues.

What Does 
“Right” Look 

Like?
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Which Approach 
is This?

 Employee cuts his finger after removing his gloves. He 

reports the incident and is given disciplinary action for 

removal of the PPE. He is warned that future violations 

of the safety regulations may result in termination.

 Safety Police or Safety Culture?

Which Approach 
is This?

 Employee absent-mindedly walks under a suspended 

load. The area was not delineated by the employees 

working with the load. The employee reports a “Near 

Miss.” The incident is investigated carefully in order to 

prevent an injury in the future. No disciplinary actions are 

given, and the employee who filed the Near Miss report is 

recognized for contributing to the safety program.

 Safety Police or Safety Culture?
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Which Approach 
is This?

 During a safety walk/inspection, an employee is 

observed wearing all of the correct PPE, working safely, 

and assisting his coworkers with their PPE. The safety 

officer presents the employee with a gift card as an “on-

the-spot” award.

 Safety Police or Safety Culture?

Which Approach 
is This?

 During a safety walk/inspection, the safety officer 

observes an employee failing to wear the required 

safety glasses. The employee is given a safety citation 

and told to report to his supervisor for appropriate 

progressive discipline.

 Safety Police or Safety Culture?
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Theory vs. 
Practical 

Application

Safety Culture in 
Action

Implementation Strategies
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It Starts at the Top

“Everyone across the enterprise has 

a role and responsibility in the 

USACE safety and occupational 

health program, and all are 

empowered and expected to take 

proactive measures in their area of 

responsibility.”

- LTG Scott A. Spellmon, 

Commanding General, U.S. Army 

Corps of Engineers

“The goal… is to establish a collaborative 

environment that builds an exceptional safety 

culture rather than an approach to safety that is 

heavily compliance based. Your actions to 

participate in safety discussions, to make 

recommendations on improving safety, and to 

think about safety as integral to and interwoven 

with everything we do is at the core of our mission 

to value people first!”

-COL Julie A. Balten, Commander, Los Angeles 

District
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Develop and 
Implement a 

Safety 
Management 

System

 In its simplest form, a Safety Management 

System is nothing more than an enterprise-wide 

systematic approach to managing risks and 

promoting safety. Some safety management 

systems are well known: VPP, ANSI Z.10, ISO 

45001. 

Develop and Implement a CDSO/ADSO Program

Collateral Duty/Additional Duty Safety Officers

Non-safety professionals

Force multiplier for safety

Ambassadors for your safety program

Change agents within your safety culture
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Safety Messaging –Out of Sight is Out of Mind

Banners that welcome 
employees, remind 

them of PPE use, 
remind them of why 

they’re working safely

Posters – the more 
interesting (or funny) 

the better – get people 
to stop and look at 
them! (Simpson’s 

posters are great).

More Safety Messaging

Safety Alerts on emerging issues or recent warnings/advisories

Safety Tips as education on a variety of safety topics

Newsletter articles on current safety trends

Short safety videos on any topic
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We Want 
More Near 

Miss Reports!

So how do get them?

The Safety 
Pyramid 
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How to Increase 
Near Miss 
Reporting

Stop calling them “Near Miss 
Reports”!

STOP CALLING THEM NEAR 
MISS REPORTS!

Consider…

NEAR MISS REPORT

 Negative connotation

 Formal

 Perception that it opens the employee for disciplinary 

action

CLOSE CALL REPORT

 Slightly less negative

 Slightly less formal

 May or may not result in punitive actions
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The “Good 
Catch!”

The “Good Catch” is a simple 
form designed to trigger a 
review of the incident for the 
purpose of prevention.

The Good Catch is worded in a 
positive way that 
CONGRATULATES and 
THANKS the reporting 
employee.

Incentivize!
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Example

 Everyone who submits a Good Catch Report is 
entered into a random drawing for the Month (or 
Quarter)

 The winning contributor receives a prize of 
some sort, such as a gift card.

 At the end of the year, all of the WINNING 
entries go into a drawing for a larger prize.

 People love winning, and they want to emulate 
winners – promote the winners each month on a 
bulletin board, newsletter, website, etc. Let your 
employees see that “near miss” reporting is a 
great thing for the organization.

Safety Perception Surveys
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Taking the Pulse of your Employees Shows you Care!

SURVEYS SHOULD BE 
ANONYMOUS

NO MORE THAN 25 
QUESTIONS

EASY TO UNDERSTAND 
YOUR RATING SYSTEM

25

What Do You 
Want to Know?

Formulate your questions 
based on overarching 

categories.

Do employees feel like they 
are a part of the safety 

program?

Do employees feel like there 
is enough communication 

about safety?

Do employees feel 
supported in safety?
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Safety Stand 
Downs
It’s Time to Eat!

Have Fun!

Remember, this is a POSITIVE event – not an opportunity to train, remind, teach, etc.Remember

Celebrate your employees and your safety programCelebrate

Conduct the drawings for prizesConduct

Give out random prizesGive out

Hand out Safety Suggestion forms before the event and see how many you get back by the end of the event!Hand out

Play music and, above allPlay

Feed your employees!Feed
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Safety Suggestions  Your employees have the answers!

Who 
understands 

the risks better?
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Keys to an Effective Suggestion Program

1
Keep the paper form 

Super simple.
2

Allow for anonymity 
but provide a place 
for a name as well

3

Make it available 
EVERYWHERE! In 

paper form, online, 
even in an App!

4Promote the program 5
Incentivize just like 

Good Catches!

Celebrate the best 
suggestions and 

BROADCAST it every 
time you implement 

a suggestion!

Anonymous Hazard Reporting
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Take Advantage of Technology

Employees are more likely to let you know about hazards 
anonymously

We’re all on our phones, tablets and computers all the time – make 
it easy to access

Promote the ability to quickly and easily report hazards – it’s 
another way to show your employees that they are critical to the 
safety program

The Safety 
Coin!
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Recognition 
Done Right!

On‐the‐Spot Recognition  It works!
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Engage!
Partner!

Collaborate!



10/23/2022

24



10/23/2022

25

Questions? 
Comments?


